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Sasin

Executive Education

Hospital Management Program (HMP-16)
November 20-22 & 25-26, 2024
at Sasin School of Management

Wednesday, November 20 “Future of Healthcare”

08.00 - 08.45 Breakfast & Registration
Sasin Hall, 9 Floor of Sasin

08.45-09.00 Opening Session
e Assistant Professor Dr. Anukul Thaitanundr, M.D.
President of Thailand Regional and General Hospital Society
e Mr. Roy Tomizawa
Chief Executive, Sasin Executive Education

09.00-12.00 New S-Curve and Implication to Healthcare Management
Professor Emeritus Dr. Prasit Watanapa, M.D.

13.00-16.00 Epidemiology at the Core of Health Change Makers
Associate Professor Dr. Mathuros Tipayamongkholgul

18.00 Welcome Dinner
Thursday, November 21 “Transformative and Empowering Leadership in healthcare”

08.00 - 09.00 Breakfast & Registration
Room 206-207, 2" Floor of Sasin

09.00-17.00 Transformative and Empowering Leadership in healthcare
Associate Professor Dr. Siriyupa Roongrerngsuke
Assistant Professor Dr. Korpong Rookkapan

Friday, November 22 “Delivering Superior Customer Experience”

08.00 - 09.00 Breakfast & Registration
Room 206-207, 2nd Floor of Sasin

09.00-12.00 Delivering Superior Customer Experience
Case Study from “Bar B Q Plaza”
Khun Duangporn Vonggaveesakul
Chief Commercial Officer at Non-Hospital Group BDMS
Khun Chataya Supanpong
Chief Engagement Officer at Food Passion

13.00-16.00 Building a High-Performing Team
Dr. Sudkhanoung Ritruechai

Remarks: Breakfast at 08.00 - 09.00 hrs.
Refreshment Breaks at 10.30 - 10.45 hrs. and 14.30 - 14.45 hrs.
Lunch at 12.00 - 13.00 hrs. at room 402, 4 Floor of Sasin
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Sasin

Executive Education

Hospital Management Program (HMP-16)
November 20-22 & 25-26, 2024
at Sasin School of Management

Monday, November 25 “Finance for Hospital Management”

08.00 - 09.00 Breakfast & Registration
Room 206-207, 29 Floor of Sasin

09.00 - 15.00 Finance for Hospital Management
Assistant Professor Dr. Dichapong Pongpattrachai

15.00-17.00 Gaining Strategic Insights from the Financial Statement
Dr. Prasert Khungern

Tuesday, November 26 “The Art of Communication and Influencing”

08.00-09.00 Breakfast & Registration
Room 402, 4 Floor of Sasin

09.00-12.00 The Art of Communication and Influencing
Associate Professor Dr. Smith Boonchutima

12.00-12.30 Certificate Presentation Ceremony

12.30-14.00 Farewell Lunch

Remarks: Breakfast at 08.00 - 09.00 hrs.
Refreshment Breaks at 10.30 - 10.45 hrs. and 14.30 - 14.45 hrs.
Lunch at 12.00 - 13.00 hrs. at room 402, 4 Floor of Sasin
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